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The CareWare
Advantage:

e Demonstrated Savings

e Proven Implementation
and Training Approach

e Lauded customer sup-
port

e Superior system con-
figurability and function-
ality

e Unique balancing engine
to produce cost-
effective, flexible rosters

CareWare saves the Homerton A&E
Department £79,000 in one year!

Homerton  University
Hospital NHS Founda-
tion Trust (London)

Homerton, an NHS
Foundation Trust, pro-
vides acute care ser-
vices to the Borough
of Hackney in East Lon-
don. With a recognized
need for improvements
in rostering, Homerton
sought a rostering sys-
tem that would help it
reduce bank and
agency spend, ease the
administrative  burden
on ward managers, and
facilitate new avenues
to generate create sav-
ings using technology.

In early 2004, Homer-
ton began working with
Care Systems to imple-
ment the CareWare
rostering system to al-
leviate these concerns.
Care Systems
implemented CareWare
in three phases, provid-
ing comprehensive sup-

port and change man-
agement guidance with

every phase. The re-
sults were astound-
ing:

In the 12 month period
following the imple-
mentation of CareWare,
the Homerton Acci-
dent and Emergency
department experi-
enced a £79,000
reduction in bank and
agency spend. The de-
partment was also able
to accomplish this
while the number of
attendances during the
period increased by
99%. The service qual-
ity remained z
excellent
over this pe-
riod.

“CareWare
has paid for
itself in the
first year (
from one
department

LN

alone,” confirms Guy
Young, Director of
Nursing and champion
of the CareWare  pro-
ject at Homerton.
Homerton is currently
performing a similar
analysis on the other
wards taking part in the
first phase of the Care-
Ware implementation.

Homerton is now using
CareWare hospital-wide
and is planning the im-
plementation of Care
Systems’ acu-

ity/dependency work-
load estimation system
(AWES).

Come Join Us in Washington on 10 April

On Monday 10 April,
2006, Care Systems will
hold its annual Discus-
sion Group at its head-
quarters just outside of

C A R E Washington, DC.
SYSTEMS

Come hear current Care-
Ware users, those inter-
ested in electronic ros-
tering, and subject mat-
ter experts discuss the

latest in staff rostering
and patient dependency-
based workforce man-
agement. For more in-
formation please see
inside . . .



“The level of support
and training was
about the best | have

ever come across.”

Feature-Rich and User-Friendly

CareWare is the result of col-
laboration with healthcare
professionals throughout the
NHS. CareWare features
numerous functions that are
critical for the effective man-

agement of the rostering proc-

ess, all simply designed and
easily accessible.

Highlighted features:

e Time Owing Management

e  Sickness Reporting
Across the Trust

e Annual Leave Tracking
and Reporting

e  Shift Swapping
e Internal Messaging and
Support

e Realtime, Trust-wide
Staffing Management
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Partnership for Success: Staff Bank Management

Care Systems has part-
nered with Key IT Systems,
the company behind the
BSMS staff bank manage-

ment system, to provide an

integrated workforce man-
agement solution for the
NHS.

BSMS is the leading staff
bank management system

T KEYIT Systenm

used by the NHS, with a
client base of over 130

Trusts.

Care Systems and Key IT
Systems have partnered
with the belief that combin-
ing the two leading tech-
nologies in NHS workforce
management, with proven
success and lauded cus-

tomer support, would pro-
vide the best integrated
tool for the NHS to manage
its bank and agency
spend.

For more information
about BSMS, contact Key
IT Systems at

(01623) 863 556

or online at
www.keyits.co.uk.

Payroll Interfacing = Streamlined Savings

Use CareWare most effectively
by sending shift information
directly from CareWare to your
Payroll system. Not only will
you create savings by reducing
the administrative burden of
manual returns, but you will
reduce errors and fraud in the
process. Not only that, you will

ensure that your staff are
utilizing all of the best prac-
tices within the CareWare
system, making the reports
available to Trust administra-
tors up to date and accurate.

Care Systems is currently
developing an interface with
the ESR system, so you can

rest assured that CareWare
will become a seamless com-
ponent of the IT environment
of your Trust.

Contact us today for more
information.




In April 2006, Care Sys-
tems will be deploying its
Dependency system
(AWES) on a limited num-
ber of wards at the West
Middlesex University Hos-
pital NHS Trust in London.

Developed in collaboration
with 2 NHS Trusts and Pro-
fessor Keith Hurst of Leeds
University, the premiere
UK expert in the field of
patient dependency-based
staffing analysis, this sys-
tem can be used as a
standalone application or
seamlessly integrated with
the CareWare rostering

system.

Immediate benefits from
using this system include
the ability for Trusts to jus-
tify staffing levels and
agency/bank bookings,
and to better approximate
establishment levels for

the short and long term.

< Ward Status

Using Patient Dependency to Manage Staffing Levels

|SEIEE Area v
Select Assessment
Date 1HO2006 | Time | 10:004M
Select Viewi(s)
Surmnary Wiew
EXPANDED VIEW
Bay No. | Bed No. |Patient ID [Level| Last Modified |Last Assessment time | Modified by
Bay1 | Bedl | MNiA 1 [1-102008330aM | 1-10-2008 10.00AM | MK
Bay 1 Bed 2 R 3 1-10-2006 9:45Ph 1-10-2006 10:002M SN
Bay1 | Bed3
Bay2 | Bedl |MNiA 1 [ 1-08-2008 3.00PM 1-09-200510.00FM | MK
Bay 2 Bed 2 [IE 2. 1 -09-2006 5:1 0P ki 1-03-2006 10:00Pk MK
Bay2 | Bed3
SUMMARY VIEW
Dependency Level 1 2 | 3 | 4 [Tota
Number of Patients 7 | s | 5 | 2 |z
Average Dependency 2.08
Total Assessed 20 | Pending | 3
Recommended | Scheduled Staffing levels
Grade 1 1M
Gradez | 12
Graded | 32

Screen Shot: View patient dependency by bed and view staffing
recommendations on the same screen

Please contact Care Systems for more information about
this product, and how you can introduce it at your Trust.

| Rostering, Acuity Discussion Group in Washing_;ton (cont.) |

After the success of last year’'s
discussion group, we are invit-
ing current clients from the US,
UK and Ireland and highly
interested prospects to join us
at our headquarters on 10
April to discuss items related
to rostering and dependency/
acuity.

Professor Keith Hurst of Leeds
University, who is collaborating
with Care Systems on the de-
velopment of a Dependency
system (above) will be speak-
ing. Additionally, current cus-
tomers will be sharing their
experiences with the group,
and presentations relevant to
rostering will be given by
various members of the

Care Systems US and UK staff.

This date coincides with the
annual Cherry Blossom Festival
in Washington DC, and subsi-
dies are available for those
who wish to attend.

For those who have not been to
the Washington DC area, there
is plenty of shopping, history,
outdoor activity and sightsee-
ing opportunity within a short
drive. Care Systems will be
organizing trips to nearby at-
tractions the weekend preced-
ing the discussion group.
Please contact us immediately
for more details and to re-

www.nationalcherryblossomfestival.ors Raabadallels

“Care Systems is

fiercely devoted
to the success of

its clients.”



Expect more from your rostering system

Change Management Expertise

Successful implementation of  of industries, and is proud of cuss with you an approach to
any IT system takes more the fact that 100% of CareWare implementing electronic ros-
than just a stellar product. implementations have been tering that meets your spe-
Effective change manage- successful. cific needs and that has been
ment, comprehensive system proven to remain successful
training and attentive user Care Systems is happy to dis- over the long term

support are all

critical to the | Demonstrate Executive Leadership |

long term suc | Establish a Baseline Need |

cess of any IT

implementa- | Create a To-Be Vision |
tion.

| Achieve Individual and Organizational Commitment |

The Care Svs | Plan and Institutionalize |
ys-

tems team has

Communications Plan
AR

| Train Personnel and Implement Systems |

a long history | Monitor and Control Results |

of change man-

agement exper-

. . Project Plan Milestones
tise In a variety

An overview of the Care Systems’ Change Management Roadmap

( A R E Freephone:  (0800) 011 2273

Email: info@caresystemsinc.com

S Y S T E M S Web: www.caresystemsinc.com

Care Systems provides systems and services that create large efficiency improvements in the use of staff resources
within the NHS and internationally. CareWare, Care Systems’ flagship product, blends leading rostering technology
with user-friendly screens to dramatically improve the rostering process and reduce unnecessary expenditure on bank

and agency resources. Contact us today to see why the solutions of Care Systems are right for your Trust.

We would love to hear your feedback!
Send comments to Jesse Eichhorn at newsletter@caresystemsinc.com
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