Improving the quality of patient care through Total Workforce Management (TWM)
Seminar on 22 September 2008 at Training Room
The Harrogate and District NHS Foundation Trust 

Lancaster Park Road
Harrogate, HG2, United Kingdom
+44 1423 885 959
Purpose
To explore the impact of using an all encompassing decision support system to effect an integrated and proactive approach to workforce management to enhance the quality of patient care and staff satisfaction  

Background: CareSystems has delivered to both Homerton University Hospital NHS Foundation Trust and West Middlesex University Hospital NHS Trust, a 3-System, YET fully integrated suite comprising a Total Workforce Management System (TWM).  The systems are Workload estimation, eRostering, and Bank Management. The Trusts will report their use experience and how they see the advantages of integration versus interfacing, and conduct interactive discussion sessions with participants. 
Registration and refreshments 09:30 
Seminar Chair:  Yvonne Franks: Director of Nursing and Midwifery, West Middlesex University Hospital, London 
10:00 – Introduction and Background: Yvonne Franks 

10.15 -  Overview - Guy Young, Director, Nursing and Quality, Homerton University NHS Foundation Trust
· Why is effective workforce management so important

· Quality of care indicators

· Measuring the patient experience

· Impact of workforce on quality of care

· The value of an integrated system
10.45 Setting Nursing Budgets, Making the Case for Positions using System-Facilitated Workload Estimation - Yvonne Franks 

· West Middlesex University Hospital experience
· Automating patient assessment
· Measurement experience at ward level

· Future
Coffee break – 11:15 AM – 11:30 AM
11:30 – 12: 15   Panel Discussion -- Modern e-Rostering, Workload and Temporary Services  - How to avoid Financial Pre-Assessments that are never realised -- Tangible and Non-tangible Benefits : Moderated by Dr. Anura deSilva, CEO, CareSystems
12:15 – 12:35 – Working Across the Atlantic- When might it be a problem? Or Not! Bruce Poston, UK Manager, CareSystems
· Maturity of eRostering technology

· Systems that “Crash” and Why they do –Going SaaS
· Workload estimation technology 
· Trans Atlantic discussion groups

12:35 -  13:30 -  Lunch –Product demonstrations available for eRostering / Bank, and Computerised Workload Estimation systems

13.30  The Change Management Challenge and the Interfacing Ghost – Mr. Guy Young
· Why eRostering is NOT the largely the deployment of a software application

· What kinds of resistance ? Why? 
· Steps to void resistance, turning resistance to enthusiasm

· Rosters – retaining the power of Matrons

· Rosters – empowering Nurses and staff

· Acuity – Why should Nurses cooperate?  Eliminating data collection on patients by Nurses

· Bank-Establishment cooperative –Further empowerment
14.00 -14:45 -  Managing attendance –  Panel Discussion – moderated by Ms. Yvonne Franks
· Sickness – willingness v. ability to work

· Monitoring (eRostering-ESR)
· OH function

· Specialised reports that point out behaviours

· Annual leave/study leave – how to ensure that requirements are met with minimal impact on service delivery
Coffee Break 14:45 – 15:00
15.00 - Workload planning methods and the New HRG Approach  - Dr. Keith Hurst, Leeds University 
· Healthcare Resource Group-based ward staffing 

· Payment by Results winners and losers

· Interfacing HRGs and TWM software

15.30 - Using information - Guy Young 
· A vision of informed management and decision making
· Local level – managing a team
· Organisational – managing the hospital
· Executive level – strategy and policy development
· Decision Support Needed

16.00 - Summary and final Q&A - Yvonne Franks
16:30 - Close
